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General principles

* In the 80s the ICU cost was 8% of total
hospital expenses.

o At present time the ICUs are the most
expensive part of any hospital, and can
consumes up to 30% of the total
hospital expenses in the USA.




In Colombia

 The Colombian government expends in
health maintenance programs

US $ 500.00 habitant/year.
 The minimum wage in Colombia Is
US $ 250.00/month




In the world

« Rationalization of costs Is imperative,
and cost containment measures have to
be implemented in our ICUs, specially in

not rich countries to continue giving
good care to our cardiac patients with
our limited resources.
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Quality in CICU

o Structure
* Process
» Consequence




Quality

STRUCTURE

Are the resources and technologies
that have been configured to give
care.

It IS no equivalent to quality







